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Introduction
The qualification process was activated on a request from [insert internal unit or: e-procurement portal], for the following commodity class:

	Commodity Class code
	Description

	------
	-------


1. Organization assessment
1. a) Company profile


SERVICES:
1. b) Corporate Structure
	Shareholders
	Percentage

	
	%

	
	%


1. c) Human resources management
1. d) Business plan/Objectives
1. e) Clients
1. f) Procurement
1. g) Eco/fin Analysis
Turnover 2010-2012
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Ecofin Analysis
1. h) Conclusions
It is proposed the following outcome of the qualification process of [insert supplier’s name] for the following commodity class:

	Commodity Class Code
	Outcome
	UE Notice
	Duration
	Limitations

	 
	 
	 
	 
	 


Limitations:

Strengths:

Improvement Areas:

Non-compliance:

2. Technical evaluation
3. HSE-Q evaluation
Documents required:
3. a)Quality Management System

Conclusions Quality Management System evaluation
3. b) Health and Safety Management System

Conclusions Health and Safety Management System evaluation
3. c) Environmental Management System

Conclusions Environmental Management System evaluation
4. Conclusions
It is proposed the following outcome of the qualification process of [insert supplier’s name] for the following commodity class:

	Commodity Class Code
	Outcome
	UE Notice
	Duration
	Limitations

	 
	 
	 
	 
	 


Limitations:

Strengths:

Improvement Areas:

Non-compliance:

Recommendations:
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2010: €  


2011: €


2012: €  
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